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Steering Committee Meeting
April 3rd, 2023
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Meeting Agenda

• SFY24 Contract with VITL

• Promote Transparency

• MDAAP update 

• VHCURES – VHIE Integration update

• Data Governance update

• eHealth Exchange – requires separate dedicated discussion & an update to 
Attachment-A to clarify HIE Steering Committee's position
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SFY24 Contract with VITL
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VITL SFY24 Contract Development Timeline
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VITL SFY24 Contract Scope of Work -DDI
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Continue to connect Providers to HIE (MDAAP and non MDAAP) - continue to support and promote data exchange 
by connecting providers to the HIE

Continue Bi-Directional Immunization/EHR work – Connecting Providers and Public Health

Ongoing Enhancements - API development (focus on Providers; Identity Management); enabling SMART on FHIR

Data Quality and Completeness - Improving healthcare outcomes and access for all Vermonters by providing more 
accurate and comprehensive information to healthcare providers

Placeholder for Potential Development on – Prior Authorization, Complex Care Management, Provider Directory, 
Data Warehouse



VITL SFY 2024 Contract Budget and Costs
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DVHA Budget for SFY 2024: $9.3M

M&O Proposed: $5.2M
DDI: $4.1M



Promote Transparency 

•Promote Transparency

• For HIE Steering Committee

• For the Subcommittees

• For Data Governance Council

•HIE process: healthdata.vermont.gov

• Post the agenda 24 hours in advance

• Post materials shared/discussed
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MDAAP

• Phase 1 is underway; Goal is to better understand the HCBS providers and their 
needs:
• Provider Survey (active and receiving responses)

• Focus Group (sessions have been planned)

• Next steps will be to conclude Phase 1 Assessment and focus on Phase 2 Program 
Design and Implementation Planning.
• Upon completion of Program Design Deliverable, program administrators will draft up the MDAAP Incentive 

Payment Protocol.

• High level overview of the Incentive Payment Protocol will be presented to the Steering Committee 
for Final Review.

• Administrators expect this to be presented by Late May or Early June.

• Phase 3 start date to be determined based on CMS approval of the MDAAP Incentive 
Payment Protocol.
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VHCURES – VHIE Integration: Initiating

Name Organization Role
Tim Tremblay HIE Program/AHS-CO Data Integration Lead
Veronica Fialkowski GMCB (Primary) Data & Reporting Project Manager
Kate O’Neill GMCB (Secondary) Director of Health Systems Data and Analytics
Jimmy Mauro BCBSVT Director of Business Intelligence
Dan Chase ADS Enterprise Architect
Eric Schultheis Vermont Legal Aid Health Care Advocate
Gabe Epstein AHS Legal Privacy Attorney
Lauri Scharf Bi-State Primary Care Senior Program Manager
Cathy Fulton VPQHC Executive Director
Jessie Hammond VDH Division Director
Emma Harrigan VAHHS Director of Policy Analysis & Development
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• HIE Program Team has worked with GMCB counterparts to perform initial 
Stakeholder analysis

• Next steps are to initiate a kickoff meeting with the stakeholder group and agree on 
goals for the project



HIE Data Governance Council

• Data Governance Council kicked off [3/23/2023]

• Charter is being established

• Federated core teams have been created

• DG Council Membership -
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Name, Organization Role

Kristin McClure, AHS Office of Health Care Reform Health Data Officer & Chair for the DG Council

Eric Schultheis, Vermont Legal Aid Health Care Advocate

Jessie Hammond, Vermont Department of Health Public Health Representative

Beth Anderson, VITL HIE Representative

Jimmy Mauro, Blue Cross Blue Shield Payer Representative

Emma Harrigan, VT Hospital Association Hospital Care Representative

Kana Zink, Vermont Department of Health Health Equity Expert

Gabe Epstein, AHS Legal Privacy Attorney



HIE Data Governance Council Structure
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Core Federated Teams
Role: Provide recommendations to Data Governance Council

• Communication Plan

• Data Literacy

• Metrics & KPIs

Engagement and Enablement

• Data Onboarding

• Data Catalog

• Data Matching

• Data Lineage

• Business Glossary

• Metrics/KPIs

Data Integration

• Members

• Maurine Gilbert, VITL

• Inna Podgornaya, HIE Program
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• Members

• Tim Tremblay, HIE Program

• Bechir BenSaid, HIE Program

• Jennifer Starling, VITL
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