Health Information Exchange
Steering Committee Meeting

October 21, 2024
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-
Agenda

e HIE Strategic Plan Feedback
* HIE Financials
* Check and Adjust
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-
HIE Strategic Plan Feedback

* Open Discussion

* Next Steps

« Send final version of the plan to HIE SC around October 28t

* We will do our best to give you all a few days before formal submittal, you will also get
a copy of what is submitted on 11/1

* Submit to the GMCB on November 1st

* This date is a statutory requirement for AHS

* Present to the GMCB around November 15t

* This is an estimate based on past years, the exact date will be set by GMCB
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HIE Financials

* HIE continues to be in solid financial standing
* Supported by Health Care Claims Tax (state) and CMS (federal) and Grants

* CMS has approved 2025-2026 funding requests (APD) over two years
Notable items

* $400K for Health Data literacy / patient education

« $700k for Care Management and Referrals

« $550k for Connecting Patients, Providers and Other User to Health Data (API)

« $550K for Data Completeness

« $800K for Public Health integration

» Grants for HIE (to be spent by December 2025)

. g%gg)M for MDAAP- providers to connect to HIE / obtain EHRs ($1.3M spent, $9.1M in progress, $4.5M to be used in

. _$1£\/(I)50g)Analytics Platform and consultant on requirements gathering ($250k in progress, $750k remaining to be used
in

« $250K for SDOH Roadmap (In progress)
« $250K for consultant assessment on Patient Engagement Platform (In progress)
« $250K for consultant assessment on Care Management Platform (starting in 2025)
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-
Check and Adjust

 What worked well?
 What can be improved?

* Proposed Schedule for 2025
* January 27%, 10-11AM
* April 14, 10-11AM
* July 14% 10-11AM
» September 9" (Strategic Planning Session), 10AM-12PM
 October 20, 10-11 AM
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