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Steering Committee Meeting

Strategic Planning Session

September 11, 2023
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Agenda

• Introductions

• 2023 Results

• Top 3 items from each org for 2024-2025 HIE Strategic Plan

• Prioritization

• Wrap up
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2023 Results to Last Years Strategic Plan
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Top 3 Strategic Items
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Wrap Up / Logistics
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• Kristin request to HIE Steering Committee

• Would the HIE Steering Committee be supportive on less narrative in HIE 
Strategic Plan?

• Last year: Vermont Health Information Exchange (HIE) Strategic Plan | 
Health Data

• More concise, bullet points

• My experience – difficult to write and difficult to read

https://healthdata.vermont.gov/content/vermont-health-information-exchange-program
https://healthdata.vermont.gov/content/vermont-health-information-exchange-program
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