Vermont Health Information Exchange
Data Governance Council Meeting

January 215t 2025
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-
Agenda

* General Reminders
e HIE Strategic Plan Approval
* Legislative Updates
 Domain Updates
* Social Drivers of Health Data Governance (SDoH) [Will Dempsey]

* Federated Team Updates
* Data Integration Team - Data Completeness Update [Kristina Choquette]

* Enablement and Engagement Team Update [Maurine Gilbert]

* Other DG Updates
* Medicaid Data Warehouse and Analytics Solution (MDWAS) [Will Dempsey]

* Vermont Department of Health (VDH) [Jessie Hammond]

* Public Comments
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General Reminders

* Material posted to website:

* Vermont Health Information Exchange Data Governance | Health
Data

» Data Governance Council Charter (vermont.gov)

* Agreed upon meeting frequency. every 6 weeks
* Mode: in person (Waterbury state complex) and online (MS teams)
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https://healthdata.vermont.gov/vermont-health-information-exchange-data-governance
https://healthdata.vermont.gov/vermont-health-information-exchange-data-governance
https://healthdata.vermont.gov/sites/healthdata/files/documents/HIE%20Data%20Governance%20Council%20Charter_v1.5_Final.pdf

-
HIE Strategic Plan Approval

e Approved by GMCB (12/04/24)

e Posted to Department of Vermont Health Access Health Data
website

https://healthdata.vermont.gov/sites/healthdata/files/documents/
HIEStrategicPlan 2024 SUBMITTED.pdf
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https://healthdata.vermont.gov/sites/healthdata/files/documents/HIEStrategicPlan_2024_SUBMITTED.pdf
https://healthdata.vermont.gov/sites/healthdata/files/documents/HIEStrategicPlan_2024_SUBMITTED.pdf

Legislative Updates

* The HIE Team has a Legislative Liaison, Eli Hawgood, who will
track all HIE-related items.

* |[f folks hear bills that we should be tracking, please let me know
and | will make sure they are on Eli's list.
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Domain Updates

Key Items

* Domain teams provide updates and
recommendations to the HIE Data
Governance Council.

HIE Data Governance Council

Executive sponsorship
Broad data ovarsight
Data Access and Release Policies

lEmpmer Federated Teams

 HIE Data Governance Council - provides
support, feedback, guidance, and ultimately

Data Intearation Enablement and votes to approve/not approve / request
g Engagement changes to Domain recommendations
5 e 4 Active Domain Teams
Reporting o | (" owooma | + 42 CFR Part 2
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-
Social Drivers of Health Update

Accomplishments

* Working with the SDoH domain team to create data governance framework
documentation

* Contracted with NORC to create SDoH Roadmap
* VITL to create SDoH interface to ingest data by June 30, 2025

Timeline
* Period of Performance for NORC contract: August 2024 - March 2025

Key Deliverables

* Project Charter & Management Plan, Stakeholder Engagement and Information
Gathering Plan, Landscape Survey and Needs Assessment Report, SDoH source
review, Training and Education Plan, Change Management Strategy,
Implementation Strategy, Retrospective
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Federated Team Updates

HIE Data Governance Council
Executive sponsorship

Broad data oversight
Data Access and Release Policies

lEmpowef Federated Teams
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Data Integration Team - Data Completeness
Update
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Enablement and Engagement Team
Update
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Other Data Governance Updates
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Medicaid Data Warehouse and Analytics
Solution (MDWAS)
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Vermont Department of Health (VDH)
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Public Comments
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